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CONDUCTING HR SESSIONS FOR YOUR
RESTAURANT

Restaurants work at a fast pace. Therefore, the support of human resources is needed to
manage functions such as hiring, performance management and complying with the rules of
employment and handling the restaurant management.

The HR of hospitality industry is responsible for being attentive towards the hiring of new
employees, to know the practices of the industry and to help the restaurant business to be
successful.

Recruitment and Selection

Under the roles and responsibilities of the hospitality industry fall the recruitment and selection
process of employees. It involves the creation of descriptions of jobs, the publication of job
offers, conducting interviews and the process of linking people to the restaurant.
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To perform this process properly, the professional must know the hospitality industry’s inside
out. With the proper knowledge of the industry, human resource of a restaurant can select the
best candidate. In addition to this, it is essential to train all the employees and have the
necessary certifications to qualify for a job in the hospitality industry.

At the same time, they must have the health certification of employees, since all workers in the
hospitality industry are examined by the doctors to ensure about the contagious diseases. This
disease transmits through the handling of food, this is why it is mandatory to keep a on the
prospects.

Responsibilities and Duties

It is important to know that the person looking over the human resources should know how to
conduct the proper orientation and the boarding programs for the new employees. They are
responsible for training them about the policies of the restaurant and other service standards,
such as customer service, guidelines for preparing food and presentation of the dishes.

They negotiate the cost of group health plans, supervise the retirement savings programs and
monitor open enrollment for the company’s benefits. Moreover, the surveys, payroll processes
and offerings of competitive salaries, are the other major functions of human resources
personnel for restaurants.

Human Resource of industry is one of the areas that allow the communication between
management and employees, where all the disagreements of the workers are communicated,
and the care of employee rights are ensured.

By fulfilling all the responsibilities efficiently, the HR ensures regarding justice among the
employees and their satisfaction.

Hence, it is essential to have a good team of human resources since their services play a major
role in the success of the restaurant.

Interviews

After receiving a million CVs, you will have to select the most prepared. Once this is done, you
have to request an interview with them.

Ensure to keep a check on the following in the interview:
e Applied studies
e Professional experience

e Ability to work in a group
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e Ability to work under pressure
e Interpersonal skills
e Candidate must be an alert person with new ideas that add value to the business
e Must be a person who has professional motivations for the future.
e Check references
e After both parties are satisfied with the first interview, check the references.
e The test (Trial period)

To know more about a candidate you can send an employee verification mail to the candidate’s
former restaurant. With these tips, we hope you will be able to conduct a successful interview.

Check out this video to know more insights about the hospitality industry’s interviews and
recruitment.
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